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bill of quantities example nrm 2 is an essential document in the construction industry, providing a
detailed breakdown of materials, labor, and costs associated with a construction project. It serves as
a vital tool for project planning, cost control, tendering, and contracting, ensuring transparency and
accuracy throughout the project's lifecycle. Understanding how to prepare and interpret a Bill of
Quantities (BQ) based on NRM 2 (New Rules of Measurement, 2nd edition) is crucial for quantity
surveyors, contractors, and project managers aiming to deliver successful projects within budget
and on schedule.

Understanding the Bill of Quantities (BQ) in Construction Projects
What Is a Bill of Quantities?
A Bill of Quantities is a comprehensive document that itemizes all the materials, parts, and labor

necessary for a construction project. It provides detailed descriptions, estimated quantities, and the
associated costs for each item, enabling a clear understanding of the scope of work.

Purpose of a Bill of Quantities

The primary purposes include:

- Assisting in accurate tendering and cost estimation

- Facilitating fair competition among contractors

- Providing a basis for valuation and payments during construction
- Managing project costs and controlling budgets

- Supporting contractual obligations and variations management

NRM 2 and Its Role in Preparing a Bill of Quantities
The New Rules of Measurement (NRM 2) is a standard methodology published by the Royal
Institution of Chartered Surveyors (RICS). It provides a structured approach for measuring and

describing building works for the purpose of preparing Bills of Quantities. NRM 2 emphasizes clarity,
consistency, and completeness, ensuring that all parties interpret the quantities uniformly.

Key Components of a NRM 2-Based Bill of Quantities

1. Preliminaries
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These are general items that cover site setup, safety, temporary facilities, and other overhead costs
necessary for the project?s execution.

2. Work Sections

The main body of the BQ divided into various sections based on the nature of work:

- Site Preparation

- Foundations

- Superstructure

- Roofing

- Finishes

- Services (electrical, plumbing, HVAC)
- External Works

3. Quantities and Descriptions

Each item includes detailed descriptions aligned with NRM 2 standards, ensuring clarity and
reducing ambiguities.

4. Rates and Prices

Unit rates are derived from current market prices, including labor, materials, and overheads, used
for cost estimation and valuation.

5. Total Cost
The aggregate of all individual items provides the project?s estimated total cost.

Example of a Bill of Quantities Based on NRM 2

To illustrate, here is a simplified example focusing on a foundational section of a residential building
project.

Item 1: Site Clearing
- Description: Clearing and removing vegetation, debris, and topsoil from the site.

- Quantity: 500 mz
- Unit Rate: $2 per m?
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- Total: $1,000

ltem 2: Excavation for Foundation

- Description: Excavate earth to specified levels for foundation trenches.
- Quantity: 50 m3

- Unit Rate: $30 per m3

- Total: $1,500

Iltem 3: Blinding Layer

- Description: Concrete blinding layer over prepared ground to provide a level surface for
foundation.

- Quantity: 20 m3

- Unit Rate: $80 per m3

- Total: $1,600

Item 4: Foundation Walls

- Description: Concrete masonry unit (CMU) foundation walls, reinforced as per specifications.

- Quantity: 30 m
- Unit Rate: $200 per m
- Total: $6,000

Item 5: Backfilling

- Description: Backfilling around foundation walls with selected soil.
- Quantity: 50 m3

- Unit Rate: $15 per m3

- Total: $750

Interpreting and Using the Example

This simplified example demonstrates how quantities are broken down with corresponding
descriptions and costs, facilitating accurate tendering and project management. It exemplifies how
NRM 2 standards ensure descriptions are clear and comprehensive, minimizing misunderstandings.
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Advantages of Using NRM 2 for Bills of Quantities

- Standardization: Promotes uniformity in measurement and descriptions.
- Clarity: Reduces ambiguities and errors in documentation.

- Efficiency: Streamlines the measurement process and tender evaluation.
- Fairness: Ensures all contractors are bidding on the same basis.

- Transparency: Facilitates accurate valuation and payment processes.

How to Prepare a Bill of Quantities Using NRM 2

Step 1: Review the Contract Documents

Understand the scope, specifications, drawings, and contractual requirements.
Step 2: Break Down the Work

Divide the project into logical work sections based on NRM 2 categories.
Step 3: Measure Quantities

Using drawings and specifications, measure quantities according to NRM 2 standards, ensuring
consistency and accuracy.

Step 4: Prepare Descriptions

Write clear, unambiguous descriptions for each item, following NRM 2's descriptive guidelines.
Step 5: Apply Unit Rates

Estimate or obtain current market rates for each item, considering labor, materials, and overheads.
Step 6: Calculate Totals

Multiply quantities by rates to determine the total cost per item and aggregate for the entire project.
Step 7: Review and Finalize

Check for completeness, consistency, and clarity, ensuring the document aligns with project
requirements.
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Conclusion

A well-prepared bill of quantities example NRM 2 acts as a cornerstone document in construction
projects, fostering transparency, accuracy, and fairness. By adhering to NRM 2 standards,
professionals can produce comprehensive and reliable BQs that facilitate effective project
management, cost control, and successful project delivery. Whether you're a quantity surveyor,
contractor, or project manager, mastering the principles and practice of preparing a Bill of Quantities
based on NRM 2 is a valuable skill that contributes significantly to the smooth execution of
construction endeavors.

Bill of Quantities Example NRM 2: A Comprehensive Guide for Construction Professionals

In the realm of construction projects, the Bill of Quantities Example NRM 2 stands as a fundamental
document that bridges the gap between design intent and actual construction costs. It serves as a
detailed, itemized list of materials, labor, and other resources required to complete a project,
structured in accordance with the New Rules of Measurement 2 (NRM 2) ? a standard set by the
Royal Institution of Chartered Surveyors (RICS) to ensure consistency and clarity in measurement
documentation. For project managers, quantity surveyors, contractors, and clients alike,
understanding how to interpret and prepare a Bill of Quantities Example NRM 2 is crucial for
accurate cost estimation, competitive tendering, and effective project management.

What is the Bill of Quantities (BoQ)?

A Bill of Quantities (BoQ) is a document that itemizes all the materials, parts, and labor needed for a
construction project, with quantities and often unit costs. It acts as a bridge between the design
drawings and the actual construction work, providing a clear scope for pricing and procurement.
When prepared following the NRM 2 standards, the BoQ is structured systematically to promote
transparency, comparability, and consistency across different projects and tendering processes.

Importance of NRM 2 in Preparing a BoQ
The NRM 2 methodology introduces a standardized approach to measurement and documentation,

ensuring that all quantities are prepared uniformly. This standard:

- Promotes clarity and reduces ambiguities.

- Facilitates fair comparison of tenders.

- Ensures compliance with industry best practices.
- Enhances the accuracy of cost estimates.

By adhering to NRM 2, professionals can produce a Bill of Quantities Example NRM 2 that is
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precise, comprehensive, and aligned with current industry standards.

Structure of a Typical NRM 2-Based Bill of Quantities

A Bill of Quantities Example NRM 2 generally follows a logical and standardized structure, divided
into sections and work packages. Here's an overview:

- Covering Information

- Project name and location

- Client details

- Tender or project reference number

- Date of preparation

- Name and contact details of the quantity surveyor or preparer

- Preliminaries and General Requirements

- Site management and supervision
- Health and safety measures

- Temporary works

- Site facilities

- Insurance and bonds

- Main Works Sections

Divided into specific work sections based on the project scope, such as:

- Excavation and earthworks

- Concrete works

- Masonry and brickwork

- Roofing and cladding

- Finishes (flooring, painting, etc.)

- Mechanical and electrical installations

Each section contains detailed items with their respective quantities.
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- Summary and Pricing

- Totals per section

- Overall project cost estimate
Preparing a Bill of Quantities Using NRM 2

Creating a Bill of Quantities Example NRM 2 involves meticulous measurement and careful
documentation, following the principles outlined in the standard. Here?s a step-by-step guide:

Step 1: Analyze the Drawings and Specifications
- Study all design drawings, specifications, and schedules.
- Clarify any ambiguities with the design team or client.
Step 2: Break Down the Work into Elements
- Divide the project into manageable work sections.
- Use the standard measurement rules to define boundaries and scope.
Step 3: Measure Quantities
- Measure quantities directly from drawings using appropriate tools (scale rulers, software).
- For example, measure lengths, areas, volumes, and counts as per NRM 2 rules.
Step 4: Apply NRM 2 Rules for Measurement
- Follow NRM 27?s rules for consistent measurement units.
- For instance, measure brickwork as "per square meter of face area" or "per cubic meter"
depending on the context.

- Include allowances for wastage and overlaps as per standards.

Step 5: Compile and Organize Data

- Structure the measurements into the BoQ format.
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- Clearly specify each item, quantity, unit, and description.
Step 6: Review and Quality Check

- Cross-verify measurements.

- Ensure consistency and completeness.

- Seek peer review if necessary.
Example of a BoQ Item Following NRM 2

Item Description:

"Concrete for foundation and footing, grade 20 MPa, pour in-situ, including formwork, reinforcement,
and curing."

| tem No | Description | Quantity | Unit | Rate (per unit) | Total Cost |
S R oo oo R
| 1 | Excavate trench for foundation | 50 | m3 | EX/Im3 | £Y |
| 2 | Supply and place concrete (Grade 20 MPa) | 10 | m3 | EXIm3 | £Y |
| 3 | Install reinforcement bars (steel) | 2,000 | kg | £X/kg | £Y |
| 4 | Formwork for foundations | 50 | m2 | EXIm2 | £Y |
Note: The unit costs and totals depend on current market rates and tender conditions.
Key Principles for an Effective NRM 2-Based BoQ
- Clarity: Use unambiguous descriptions for each item.
- Consistency: Measure and record quantities uniformly across the document.
- Completeness: Include all necessary items, from major works to minor accessories.
- Transparency: Clearly state assumptions, allowances, and exclusions.

- Accuracy: Verify measurements and calculations meticulously.

Benefits of Using an NRM 2 Framework for Your BoQ
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- Standardization: Facilitates comparison across tenders and projects.

- Legal Clarity: Provides clear scope, reducing disputes.

- Efficiency: Streamlines the measurement and tendering process.

- Cost Control: Enhances the accuracy of estimates, aiding budgeting.

- Professional Credibility: Demonstrates adherence to industry best practices.

Conclusion

The Bill of Quantities Example NRM 2 exemplifies how standardized measurement practices
underpin successful construction project management. By following the principles and structure
outlined in NRM 2, professionals can produce detailed, consistent, and transparent BoQs that serve
as essential tools for cost estimation, tendering, and project control. Whether you're a seasoned
quantity surveyor or a contractor new to the industry, mastering the art of preparing and interpreting
NRM 2-based BoQs is vital for ensuring project success and fostering confidence among all
stakeholders involved.

Remember: The value of a well-prepared Bill of Quantities extends beyond mere numbers ? it?s a
communication tool that aligns expectations, mitigates risks, and paves the way for a smooth
construction process.

QuestionAnswer What is a Bill of Quantities (BQ) NRM 2 example used for in construction
projects? A Bill of Quantities (BQ) NRM 2 example is used as a standardized template to itemize
and cost all materials, labor, and equipment required for a construction project, following the NRM 2
(New Rules of Measurement 2) guidelines to ensure consistency and accuracy. How does the NRM
2 standard influence the preparation of a Bill of Quantities? NRM 2 provides a comprehensive
framework and standardized methods for measuring and describing construction works, ensuring
that Bills of Quantities are prepared with clarity, consistency, and uniformity, which facilitates fair
pricing and effective project management. Can you provide a basic example of a Bill of Quantities
item for concrete work under NRM 27? Certainly. An example item might be: "Concrete for
foundations, 50 cubic meters, measured in situ, strength class 25 MPa, including formwork and
reinforcement.” This specifies the work, measurement unit, and scope according to NRM 2
standards. What are the key components typically included in a Bill of Quantities example NRM 2?
Key components include item descriptions, measurement units, quantities, rates, and amounts,
arranged in sections such as site works, concrete, masonry, finishing, and electrical works, all
prepared following NRM 2 guidelines for clarity and consistency. How does using an NRM 2-based
Bill of Quantities benefit contractors and clients? It promotes transparency in pricing, ensures
uniformity in measurement, reduces disputes, facilitates accurate cost estimation, and streamlines
tendering and procurement processes for both contractors and clients. What are common
challenges faced when preparing a Bill of Quantities example NRM 27? Challenges include ensuring
accurate measurements, interpreting scope correctly, maintaining consistency across items, and
adhering strictly to NRM 2 standards, especially in complex projects with diverse works. Is it
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necessary to customize a Bill of Quantities example NRM 2 for specific projects? Yes, while NRM 2
provides a standard format, it is essential to customize the BoQ to reflect the specific scope,
materials, and methods of each project for accurate estimation and pricing. How can digital tools
assist in preparing a Bill of Quantities example NRM 2? Digital tools and software like CostX,
Bluebeam, or Excel templates with NRM 2 standards can automate measurements, improve
accuracy, facilitate easy updates, and generate professional BoQs efficiently. Where can | find
templates or samples of a Bill of Quantities example NRM 2? Templates and samples can be found
in construction industry standards publications, online resources from professional bodies like RICS
or CIOB, or through software providers offering NRM 2-compliant tools and sample documents.
Related keywords: bill of quantities, NRM 2, construction measurement, BOQ example,
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Jct 2011 standard building contract without

Jct 2011 Standard Building Contract Without
Quantities
**Understanding the JCT 2011 Standard Building Contract Without Quantities**

jct 2011 standard building contract without quantities is a speci?c form of
contract

widely used within the UK construction industry. It caters primarily to projects where the
contractor is responsible for providing a cost based on the work carried out, rather than
on a pre-measured bill of quantities. This contract type o?ers a ?exible framework,
especially suited for certain building projects where detailed measurement of quantities
upfront isn't feasible or necessary. If you?re involved in construction management,
contracting, or even property development, understanding this contract can be

invaluable.
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What is the JCT 2011 Standard Building Contract Without

Quantities?

The Joint Contracts Tribunal (JCT) produces a range of standard forms of contract, and the
2011 edition introduced several updates re?ecting modern construction practices. Among
these forms is the Standard Building Contract Without Quantities, designed for projects
where a bill of quantities is not prepared.

Unlike traditional contracts that rely on detailed bills listing every item of work and
materials, the ?without quantities? version places the emphasis on the contractor pricing
the work based on drawings, speci?cations, and other documents. This often suits projects
where the scope may evolve, or where the exact quantities are di?cult to de?ne at the
outset.

Key Features of the JCT 2011 Contract Without Quantities

**Elexibility in Pricing:** Contractors provide a lump sum or a cost-based price

rather than pricing speci?c quantities.

**Clear Risk Allocation:** The contract clearly de?nes responsibilities and liabilities
between employer and contractor.

**Built-in Dispute Resolution:** Procedures for handling disputes, extensions of

time, and variations are embedded.

**Designed for Larger Projects:** Usually used for substantial building works where

a bill of quantities is impractical.
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This contract is often preferred when employers want to maintain some control over
design development during construction but still require a ?rm contractual framework.
Why Choose the JCT 2011 Standard Building Contract Without
Quantities?

Choosing the right contract form can signi?cantly impact how smoothly a construction
project runs. The JCT 2011 Standard Building Contract Without Quantities o?ers several
advantages depending on the nature of your project.

Suitability for Design and Build or Evolving Projects

Projects that are subject to ongoing design changes or where the scope might evolve
bene?t from this contract. Since there is no ?xed bill of quantities, contractors price based
on the available information, allowing for ?exibility as the design progresses.

Reduced Administrative Burden

Preparing a detailed bill of quantities can be time-consuming and costly. By opting for the
contract without quantities, employers can avoid the need for extensive quantity
surveying at the outset, speeding up the tendering process.

Clear Payment Mechanisms

This contract typically includes provisions for interim payments based on valuations of
work done, which can be easier to manage without a bill of quantities. It helps maintain
cash ?ow and reduces disputes over payment amounts.

How Does the JCT 2011 Standard Building Contract Without

Quantities Handle Variations?
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In construction, changes are almost inevitable. The contract provides a structured
approach to variations, which can involve alterations in the scope of work, materials, or
methods.

Variation Procedure

The employer or contract administrator issues a variation instruction.

The contractor assesses the impact on price and time.

Agreement is reached, or the contract administrator determines the appropriate
adjustment.

This ensures any changes are formally documented and priced, reducing the risk of
disagreements later.

Impact on Contract Sum and Time

Variations may increase or decrease the contract sum and a?ect the completion date. The
contract?s built-in mechanisms manage these adjustments transparently, which is crucial
for maintaining project timelines and budgets.

Understanding Payment and Valuation Under the JCT 2011

Contract Without Quantities

One of the critical aspects of this contract form is how payments are calculated and made,
especially since there isn?t a bill of quantities to reference.

Interim Valuations

Payments are typically made based on interim valuations conducted by the contract
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administrator. These valuations assess the value of the work completed to date, including
materials on site but not yet incorporated.

Final Account Settlement

At the project?s conclusion, a ?nal account reconciles all payments made against the
agreed contract sum and any variations. This process can sometimes be complex,
requiring close collaboration between parties to ensure fairness and accuracy.
Common Challenges and Tips When Using JCT 2011 Standard
Building Contract Without Quantities

While this contract o?ers many bene?ts, there are also challenges to be mindful of to
ensure a successful project outcome.

Managing Scope Clarity

Without a bill of quantities, it?s vital that the employer provides comprehensive and clear
drawings, speci?cations, and other documents. Ambiguities can lead to disputes over
what work is included or excluded.

E?ective Communication

Since the contract relies heavily on valuations and variations, maintaining open lines of
communication between employer, contractor, and contract administrator is essential to
avoid misunderstandings.

Engage Experienced Contract Administrators

Having knowledgeable professionals overseeing the contract administration helps ensure

valuations and variations are handled fairly and e?ciently.
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Keep Detailed Records

Document all instructions, variations, and communications diligently. This will support
claims or disputes if they arise and provide transparency throughout the project lifecycle.
How Does the JCT 2011 Standard Building Contract Without
Quantities Compare to Other JCT Forms?

The JCT suite o?ers various contracts tailored to di?erent project types and procurement
routes. Comparing the ?Without Quantities? version to others like the Standard Building
Contract with Quantities or the Design and Build Contract can clarify when it?s most
appropriate.

Standard Building Contract With Quantities

Uses a detailed bill of quantities prepared by a quantity surveyor.

Provides a more precise pricing mechanism upfront.

Better suited for projects with well-de?ned scopes.

Design and Build Contract

The contractor takes responsibility for both design and construction.

Pricing may be more ?xed but less ?exible to changes.

Suitable for projects where the employer wants a single point of responsibility.

The ?Without Quantities? contract sits somewhere between these, o?ering ?exibility in
scope and pricing without the administrative burden of bills of quantities.

Who Should Use the JCT 2011 Standard Building Contract
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Without Quantities?

This contract is ideal for:

Employers undertaking medium to large projects with evolving designs.

Contractors comfortable with valuation-based payment systems.

Projects where speed and ?exibility in tendering are priorities.

Situations where the cost of preparing detailed bills of quantities is unjusti?ed.

For smaller projects or those requiring tightly controlled budgets, other contract forms
might be preferable.

Navigating the intricacies of construction contracts can be daunting, but understanding
options like the jct 2011 standard building contract without quantities empowers project
teams to make informed decisions. Whether you?re an employer seeking ?exibility or a
contractor looking for clear terms on payment and variations, this contract provides a
robust framework tailored to modern building projects? realities.

Question

Answer

What is the JCT 2011

Standard Building Contract

without Quantities?

The JCT 2011 Standard Building Contract without

Quantities is a form of contract used in construction

projects where the contract sum is not based on a
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detailed bill of quantities. Instead, the contract price is
agreed upon as a lump sum or on another basis, making it
suitable for projects where detailed measurement is not
feasible or necessary.

When should the JCT 2011

Standard Building Contract

without Quantities be used?

This contract is appropriate for straightforward
construction projects where the scope of work is clearly
de?ned and a lump sum price can be agreed without the
need for detailed quantities. It is commonly used for
smaller projects or where the employer prefers to manage
the costs without a bill of quantities.

What are the main

di?erences between the JCT

2011 Standard Building

Contract with and without

Quantities?

The main di?erence lies in the pricing mechanism. The

'with Quantities' version uses a detailed bill of quantities

Vol. 2022, Issue 2
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prepared by a quantity surveyor, which helps in cost

control and valuation. The 'without Quantities' version

relies on a lump sum or other pricing methods and does

not include a bill of quantities, o?ering a simpler contract

structure.

How does the absence of

guantities a?ect contract

administration under JCT

2011 without Quantities?

Without quantities, contract administration relies more

heavily on clear de?nitions of work scope and agreed

lump sum sums. Valuations of variations may be less

detailed and require alternative methods such as

dayworks or agreed rates. This can a?ect cost control and

require careful management to avoid disputes.

What are the key risk

considerations when using

the JCT 2011 Standard

Building Contract without

Quantities?

Key risks include potential cost overruns due to lack of

Vol. 2022, Issue 2
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detailed quantity measurement, di?culties in valuing
variations, and reliance on clear scope de?nition.
Employers and contractors should ensure comprehensive
project documentation and clear communication to
mitigate these risks.

Can the JCT 2011 Standard

Building Contract without

Quantities be used for

design and build projects?

While primarily designed for traditional contract
arrangements, the JCT 2011 Standard Building Contract
without Quantities can be adapted for design and build
projects, but it is less common. For design and build, JCT
o?ers specialized contracts that may better address
integrated design and construction responsibilities.

How are variations priced

under the JCT 2011

Standard Building Contract

without Quantities?

Variations are typically priced based on agreed rates,

Vol. 2022, Issue 2
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dayworks, or negotiated sums since there is no bill of

guantities. The contract outlines procedures for valuing

variations, requiring clear documentation and agreement

between employer and contractor to avoid disputes.

What are the payment

provisions in the JCT 2011

Standard Building Contract

without Quantities?

Payments are usually made based on agreed stage

payments or valuations of work completed. Since there

are no quantities, interim valuations depend on the

progress of the works as certi?ed by the contract

administrator, with payments made accordingly under the

terms set out in the contract.

Where can | access the JCT

2011 Standard Building

Contract without Quantities

form?

The JCT 2011 Standard Building Contract without

Quantities can be purchased and downloaded from the

o?cial JCT website or authorized distributors. It is

Vol. 2022, Issue 2
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advisable to obtain the latest edition and consult legal or

construction professionals when using the contract.

JCT 2011 Standard Building Contract Without Quantities: A Detailed Review

jct 2011 standard building contract without quantities represents a pivotal
framework within the UK construction industry, tailored to streamline contractual
agreements where the exact quantities of work are either unknown or impractical to
specify at the outset. This variant of the widely recognized Joint Contracts Tribunal (JCT)
suite is designed to accommodate projects based on lump-sum or cost-plus
arrangements, o?ering a ?exible yet structured approach to managing construction
contracts. Given the evolving nature of construction projects and the demand for
adaptable contractual solutions, understanding the nuances of the JCT 2011 standard
building contract without quantities becomes essential for contractors, clients, and legal
professionals alike.

Understanding the JCT 2011 Standard Building Contract Without
Quantities

The JCT 2011 suite marked a signi?cant update to previous editions, integrating
contemporary legal standards and industry practices. Among its various forms, the
standard building contract without quantities speci?cally addresses scenarios where the
contractor cannot reasonably be expected to provide a detailed bill of quantities. Unlike

traditional contracts that rely heavily on quanti?ed bills to de?ne scope and pricing, this
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contract instead typically operates on a lump sum basis or uses valuation methods agreed
upon within the contract.

This form is particularly relevant for projects where design details may still be evolving at
the time of contract signing or where work is largely based on provisional sums and prime
cost items. The absence of quanti?ed bills places a premium on clarity in other
contractual elements such as scope de?nition, payment mechanisms, and risk allocation.
Key Features and Structure

The contract maintains the fundamental principles seen across JCT forms, such as clear
roles for the employer, contractor, and contract administrator, but adapts these to
accommodate the lack of quanti?ed speci?cations. Some de?ning features include:

Payment Provisions: Payments are generally made on a lump sum basis or

through interim valuations. The contract outlines a detailed payment schedule and

mechanisms for assessing variations and changes.

Risk Allocation: Without quantities, risk transfer becomes more nuanced. The
2.

contract carefully delineates responsibilities related to unforeseen conditions and

scope changes.

Flexibility in Scope: The absence of detailed quantity take-o?s allows for

3.

adaptable project scopes, which can be bene?cial in design-and-build or fast-track
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projects.

Dispute Resolution: Standard dispute resolution clauses are included,
4.

encouraging adjudication and arbitration as preferred methods to resolve con?icts.
Comparative Insights: With Quantities vs. Without Quantities

To fully appreciate the utility of the JCT 2011 standard building contract without
quantities, it is instructive to compare it with its counterpart that includes quantities?the
traditional standard building contract with quantities.

Advantages of Excluding Quantities

Greater Flexibility: Projects with evolving designs or unde?ned scopes bene?t

from a contract that does not lock parties into ?xed quantities.

Faster Procurement: Eliminating the need for detailed bills of quantities can

2.

accelerate the tendering process.

Cost Management: Enables the employer to manage budgets through lump sum
3.

arrangements and clearer variation protocols.

Challenges and Considerations

Potential for Disputes: Without quanti?ed work scopes, disagreements over the
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extent of work or value can arise more frequently.

Greater Reliance on Contract Administration: Requires competent contract
2.

administrators to manage valuations, variations, and interim payments e?ectively.

Risk of Cost Overruns: The ?exibility can sometimes lead to less cost certainty
3.

unless tightly managed.

The Role of Contract Administration in JCT 2011 Without

Quantities

One of the cornerstones of this contract form is the importance of robust contract
administration. Since quantities are not predetermined, the contract administrator?s role

in assessing work completed, managing variations, and certifying payments is ampli?ed.

The contract provides detailed procedures for issuing instructions, handling variations,

and resolving disputes related to payment or scope changes.

Contract administrators must exercise impatrtiality and diligence, ensuring that interim
valuations are fair and consistent with the contractual terms. This often involves frequent

site inspections, detailed record-keeping, and clear communication with both parties to
manage expectations and mitigate con?icts.

Integration with Modern Construction Practices

The JCT 2011 standard building contract without quantities aligns well with modern
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construction methodologies such as design and build, early contractor involvement, and
collaborative working models. These approaches often require contracts that can
accommodate changes and adjustments as the project evolves.

Moreover, with the increasing use of Building Information Modeling (BIM) and digital
project management tools, the absence of ?xed quantities becomes less of a hurdle, as
real-time data can inform valuations and progress assessments. This adaptability makes
the contract relevant for contemporary projects demanding agility and responsiveness.
Legal and Practical Implications for Stakeholders

From a legal perspective, the contract is crafted to minimize ambiguity despite the lack of
quanti?ed schedules. However, parties must be vigilant when drafting and negotiating the
contract particulars, especially around scope de?nitions, provisional sums, and payment
terms.

For employers, the contract o?ers an opportunity to engage contractors on projects where
full detailing is impractical but requires a clear strategy for managing changes and budget
controls. Contractors, on the other hand, must be prepared to work within a framework
that emphasizes interim valuations and may expose them to greater risk if scope creep is
not carefully managed.

Legal advisors often recommend supplementing the standard form with bespoke clauses
to address project-speci?c risks or commercial arrangements, ensuring clarity and

reducing potential for disputes.
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Practical Tips for E?ective Use

De?ne Scope Clearly: Even without quantities, a detailed scope narrative and

reference documents can reduce misunderstandings.

Establish Robust Change Control: Set procedures for variations and
provisional

2.

sums to manage project evolution transparently.

Engage Experienced Administrators: Skilled contract administrators are
3.

essential to navigate the valuation and payment processes e?ectively.

Regular Communication: Foster open dialogue between employer and
contractor

to pre-empt disputes and manage expectations.

The JCT 2011 standard building contract without quantities thus represents an important
contractual tool for certain types of construction projects, balancing the need for ?exibility
with the rigour necessary to govern complex works. Its application demands careful
planning and proactive management but can yield signi?cant bene?ts where traditional
guanti?ed contracts fall short.
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